
   
WEST SOMERSET RAILWAY HERITAGE TRUST 

 
Minutes of the meeting of Board of Trustees held on the 29thJuly 2026 at 5.30pm by Zoom 
video conference. 
 
Present: Mike Thompson (Chairman) (MT)           Steve Williams (SW)    
            Helen Anson (HA)                                   Chris Darke (CD)     
                     John Robinson (JR)                                 Martin Brown (MB)              
                      Ian Camp (IDC)                                       Don Fraser (DF) 
                      Ian Camp (IC) 
                                              
In Attendance -Les Blake(LB) (Minutes)  
 
It was noted that Jess Rundle would not be attending the meeting as she had 
decided not to continue in the role of Trust Fundraiser. 
 
977. Apologies.   
 
None 
                                                                                                                                               Action                                                                                                       
978. Conflicts of Interest 
 
No new declarations 
                         
979. Minutes of the meeting held on Thursday 20th May 2026  
 
These were agreed as a correct record.   
 
980. Matters arising 
 
i) Volunteer Issues – JR said that he and HA had been working on a briefing  
paper which would be circulated for later discussion.                                                           JR/HA 
 
ii) CCTV Washford – MB referred to his circulated paper. All the arrangements 
were now in place. 
 
iii) Board Development Workshop – SW explained that he had sourced two  
potential facilitators via South West Heritage Trust but one had withdrawn. 
He would be meeting with Sam Hunt (who has previously undertaken work 
for the Trust) to discuss a potential agenda to share with Trustees.                                        SW                                 
 
981. Finance 
 
DF said that owing to holiday, he had been unable to produce a full set of 
financial reports. However, the previously circulated bank account for 30th June 
2026 showed a positive financial position. DF gave a verbal summary of the 
current banking platform position and future transfers. 
 
The quarterly review with Brewin Dolphin was scheduled for 30th July.   
DF noted that our funds have increased since depositing with them.  
He would be giving Trustees a summary of the wealth portfolio performance 
following the quarterly review.                                                                                                DF 
 
 



982. Governance 
 
i) Decision Schedule 
  
To note 3639 flooring and Learning & Education Officer role profile previously agreed  
by the Board. 
 
 ii)  2026 Annual General meeting 
 
 Directors Report and Statutory Accounts 
 
 The Board approved the Directors Report and Statutory Accounts for circulation to 
 Members and Regulators. These would now be signed by the Company Secretary, 
 Treasurer and A C Mole.                                                                                                   DF/SW  
 
 Trustee Nominations 
 
 The Board supported the re-nominations of Helen Anson, Martin Brown and John 
  Robinson as Trustees.                                                                                                         SW 
 
  Members AGM Pack  
 
  The AGM Notice of meeting was approved by the Board.  
  The 2025 AGM Minutes were endorsed by the Board. 
   2025 AGM Q & A summary was approved by the Board. 
  The 2026 AGM Proxy Voting form was approved by the Board. 
 
  SW to organise circulation to Members with Chris Bolt.                                                    SW      

 
   iii)      Financial Risk Register.                                                                                                                                                                                                                                        
               
  MB gave the Board the background to the document. He requested that all                
  comments be sent to him by 1st September.                                                                  Trustees 

 
  iv)      Trustee Role Profile-Museums, Collections and Learning Policy. 
 
 SW introduced the draft profile which was a revision of the Board role for HA. He  
 summarised the rationale and benefits. The Board approved adoption of the 
 profile and HA would take up the new role with immediate effect.                                  HA/SW                                                                                                                                                                                                                                      
 
  v)      Washford Yard lease extension 
 
 SW confirmed that the PLC had agreed to extend the lease for a further 25 years 
 to 2059. The Board agreed that the Trust solicitors should be asked to action the 
 extension and confirmed delegated FIC authority to agree costs.                                        SW 
 
983. Information Governance, Systems & Comms. 
 
CD presented three documents, two of which were for information in relation to the  
work of the IT Advisory Group. The paper setting out proposals for system and service  
development was considered by the Board and the six recommendations were  
approved by Trustees.                                                                                                            CD 
 
 
 



984. Trust Capital Programme 
 
i) Station House & Field 
 
SW introduced the draft business case and covering paper. He confirmed that 
an offer had been made to the PLC for the House alongside a suggested 
figure for purchase of the Field. It had been established that planning 
consent for change of use will be required for the House and SW would undertake 
that process with support from Chris Langdon a recently retired planning 
consultant who has undertaken other work for the WSR. 
 
MT said that this was part of the wider vision for BL which included the Covered 
Canopy, welfare facilities and in due course, prospectively the Visitor Centre. 
It was known that the PLC Board meeting the previous day had decided 
to examine the feasibility of use of the Field for an engine shed and therefore 
a decision on its future would not be made until that process was complete. 
MT reminded Trustees that he had proposed that the Field and House purchase 
be linked together and that the Trust should not proceed with acquisition 
unless both items were included. Trustees did not make a determination on 
this point at this meeting. 
 
SW referred to the Specification within the Business Case and following 
discussion, it was agreed to give Trustees time to respond to the proposed 
change of use model which was predicated on the principle of additional 
Museum and educational space. Closing date for comments would be 
1st September.                                                                                                            Trustees 
 
Trustees reaffirmed their commitment to the purchase of the House at 
the identified price. It was also agreed that SW should proceed with the 
planning application for change of use noting the positive response from 
Somerset Council planners to this scheme and the others (see below). 
A decision on the Field would be made once the PLC position was known. 
It was however agreed that whatever the outcome, a small portion of the 
Field would need to be identified to house the Western end of the proposed 
footbridge.                                                                                                                   SW/MT 
  
                                                                                                                                                                                                                  
ii) Footbridge 
 
MB and MT updated on some very positive discussions with the PLC 
regarding the potential location and configuration of the proposed footbridge. 
SW said that he had been unsuccessful to date with securing a potential 
bridge, but MB was finalising the design for the bridge with Peter Chilcott 
and other PLC colleagues and once this was available, he would 
advertise through the Heritage Railway Association.                                                   SW 
 
iii) Welfare Facilities Platform 1 
 
SW and IDC introduced the Business Case to the Board. The intention here is 
to provide modern accessible facilities for both current volunteers and 
visitors but with the aim of supporting anticipated greater numbers once 
the Covered Canopy and Station House were available. The scheme was 
supported by the PLC. 
 
 The Project was supported by Trustees. However, IC asked that given the 



 proximity of the facilities to heritage buildings on Platform 1, that the colour 
 scheme be chosen to match and that a fence be put around the building to 
 reduce its impact on the overall footprint of the site. The additional  
 requirements would add to the cost of the scheme. This was agreed. 
 SW confirmed that this scheme would also require planning consent.                 SW/IDC                                                                                                

 
iv) Covered Canopy Cattle Dock 
 
SW introduced the briefing paper on this scheme. The topographical surveys had 
been completed and he had recirculated the outline designs prepared by LHC. The 
Board had to make a decision as to whether it wished to progress with this project 
and if not, what was the alternative. The scheme was intended to provide covered 
accommodation for static display of Trust and other rolling stock together with 
provision of additional display space for Trust artefacts including a potential 
permanent location for 9037 when finished. 
 
There were a number of different views expressed by Trustees. Some were 
concerned about the indicative cost previously supplied by LHC and how this 
sits with overall priorities including the Visitor Centre. Others supported  
completion of the project given that it was the product of three years work and 
had the full support of the PLC. There were also additional comments about 
the nature of any finalised design and its relationship to existing buildings and 
visibility from Platform 2. SW confirmed that this would also need formal planning 
consent. 
 
Following discussion, it was agreed that: 
 
• Trustees supply SW with their views on the project by no later than 10th August. 
• These are collated and shared with the LHC to produce a final design and, 
• LHC be asked to review and update the cost profile for the project. 
 
Trustees agreed to allocate a budget for this work. The outcome 
to be brought back to the Board for consideration and, subject to agreement, 
production of a formal business case.                                                                                 SW 
 
v) Planning Applications 
 
Whilst the discussions about individual projects were underway, it was agreed that 
the Trust (with the support of Chris Langdon and others) should proceed with 
formal planning applications either as one submission or three separate proposals.          SW 
. 
vi) Heritage Carriages Programme 
 
The paper prepared by MB updated the Board on current progress. It was noted that:.   
 

• Work on 3639 is progressing and agreement reached as to how to 
approach restoration of the lower body. 
 

• The welfare facilities were almost completed with internal fit out remaining. 
A vote of thanks was passed to John Flippance and Brian Ward for all 
their hard work on the project. 
 

• The IT Cad software needs to be updated with additional processing power. 
 HCP volunteers were currently using their own laptops and proprietary software.  
The annual cost of the licence was noted and the Board agreed to the purchase.                 MB 



                                                                                                                                                                                           
985. WSR matters. 
 
i) Finance Resilience Group  
 
SW said FRG had met the previous Monday. Joy Boswell had reported a more 
positive financial outlook although there some one-off additional costs in 2026 
including technology updates to be born. Additional contracts had also been won 
and there was a comprehensive programme emerging for the Xmas/New Year period. 
 
The PLC and the Association were making progress in resolving issues around 
 carriage hire arrangements and were still discussing potential vehicle swaps. 
Restoration and preventative maintenance capacity on the WSR together with 
increasing costs of outsourcing work were continuing to be a challenge. 
 
The PLC had produced a 2026 Infrastructure Works update and 2027 Scheme 
proposals paper which SW would circulate separately. 
 
The Association Corporate Plan (see below) was also received and Mike Lanning 
would be producing proposals for exploring shared services at the next FRG 
 
FRG had also accepted that there was no longer a role for a separate Fundraising 
Coordinating Group and therefore those discussions would be assimilated within 
FRG.                                                                                                                                     SW 
 
ii) PLC Board Changes 
 
SW gave a verbal update on emerging changes on the PLC Board and it was 
anticipated that a Press Release would follow shortly. 
 
iii) WSRA Corporate Plan 
 
It was noted that the Association had published its Corporate Plan in the last few days. 
Of particular initial significance was the fact that the Norton carriage shed proposal 
was no longer going ahead due principally to changes in environmental conditions 
in and around the site. 
 
MT said that he continued to attend their Board as an Advisor and that the Plan 
was comprehensive and ambitious and would require significant help with 
delivery. Trustees were encouraged to read the document and there would be 
further discussion at the September Board with Mike Lanning being invited.                   MT/SW 
 
iv) Heritage Carriages Strategy and Covered Accommodation 
 
The Board were advised that Mike Lanning had produced a discussion 
document on how to take forward the covered accommodation requirements 
of the Strategy. SW said that he had shared the April 2023 WSR Report 
on Covered Accommodation with Mike Lanning and that there was a need 
to discuss and consider how to take this forward on a WSR wide basis.                       MT/SW  
 
986. Date and Time of Next Meeting 
 
Wednesday 23rd September at 5:30 PM by Zoom 

  


